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CE Statement
Tēnā Koutou Katoa,
This is my first Annual Report as Chief Executive at
Community Living, having been formally appointed to the role in September 2020 after the resignation of Marese McGee who had loyally served at
the helm of the organisation for almost 18 years.
This year has seen three new senior leadership
team members appointed in the organisation, due
to other appointments and a new role. We have
welcomed Saffron Mitchell to the position of General Manager Community Options, Denise Gemmell to the position of General Manager Professional Services, and Frances Oliver to the position
of General Manager Business Operations.
Saffron has been with Community Living for the
past 5 years in a variety of roles. She brings with
her 18 years of experience in health, community,
and business sectors and is a qualified Personal
Outcomes Trainer. She is passionate about people receiving person driven quality services. Denise has been with Community Living for just over
4 years, previously in the role of Operations and
Care Manager of our RIDSAS service. She has over
15 years of strategic leadership experience as well
as a personal, genuine passion and connection
with the disability sector. Frances is a Chartered
Accountant with 25 years experience in a number
of business sectors, and re-joined Community Living having previously worked in the organisation.
She returns from just over 3 years with Waikato
Link and the University of Waikato. Frances is passionate about making a difference.
While the early part of 2020 brought the very high
level 4 lockdown due to COVID-19, the later part
of 2020 and early 2021 saw the Waikato region
move twice to Level 2, which while not as restrictive did mean we needed to remain constantly
vigilant. We continue to monitor the COVID-19 situation and the Crisis Management Team meets on
a regular basis.
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This year saw the launching of our refreshed Vision, Purpose and new strategic plan:
Vision: Community Living: Lifestyle of
Choice
(Te Oranga Haapori: Nou Te Mana)
Purpose: Disabled People thriving as part of
the community.
The new strategic plan goals under Outcomes,
Quality & Systems, Workforce, Growth & Financial are focussed on the future direction of the
organisation. The Vision of Lifestyle of Choice
| Nou Te Mana influences service delivery, is
based on the principles of Enabling Good Lives,
and is underpinned by the Council on Quality
and Leadership (CQL) framework of quality of life
outcomes.
We held the fifth Te Whāriki in May 2021, having been cancelled in 2020 due to the COVID-19
lockdowns and uncertainties. The event has been
held since 2015. This year all of the ideas, conversations and presentations were co-designed and
co-presented by people we work for who were at
the forefront of the event.

This year the topics were: Human Rights and responsibilities, Nou Te Mana| Lifestyle of Choice,
and Thriving in the Community. We were delighted to have Adri Isbister, Deputy Director
General, Disability Support Services attend and
speak to the audience. It was one of our most
successful Te Whāriki events and a big thank
you goes to all the presenters who did a fantastic job. We have gathered the feedback given,
some of which will be included in our strategic
planning going forward.
This year has seen the ongoing development of
Ko Tātou Tēnei, the advisory group to the Board
of Trustee’s made up of People who Community Living work for. This group was originally established in 2019. Ko Tātou Tēnei work to help
guide and inform the organisation on the needs
and expectations of the people we serve, and
they are recognised as employees when working on Community Living business. They have
had a planning day where they mapped out
their contribution and input to the organisation.
The membership of the group has grown to six,
and they have been involved in all the senior recruitment processes for the organisation including my own, co-designed and co-presented at Te
Whāriki, met and presented to the board on two
occasions to report on opportunities for service
improvements, and are involved in a number of
project groups across the organisation.
I am pleased to announce we have updated the
old Community Living website and have created two new sites, one specifically for Community Living Trust aimed at external stakeholders including Government Agencies, Funders,
Corporate clients, and Philanthropic partners.
The CLL website contains information on our
service delivery philosophy and services provided to ensure people/whānau/families are able
to make appropriate and suitable choices for
themselves. It is important as we move into the
Enabling Good Lives service model to ensure
future customers have accurate information on
what is available and what will be delivered. The
CLL website is designed to target this new model and provide visibility and transparency.
www.communitylivingtrust.org.nz
www.communityliving.org.nz

The underfunding of disability services continues to be a challenge for the disability sector.
However, this year the Ministry of Health have
provided a 3.92% uplift across all contracts and
an extra 5% for the high and complex (RIDSAS)
contract. This has certainly helped CLL’s financial situation, although residential services
continue to be significantly underfunded. It is
pleasing to note that CLL has posted a surplus
this financial year, thanks to the continued
sound budget management practices of all
staff.
Regardless of funding, our focus will remain towards strengthening Community Living’s performance to ensure that we continue to deliver
the best results for people and their whānau.
This means we will continue to be guided by
our Vision and Purpose, the principles of Enabling Good Lives and the measures of The
Council on Quality and Leadership (CQL).
We are grateful for the guidance, wisdom and
strength of the board of Community Living. I
wish to acknowledge Board Chair Rachel Stephenson who has led us through a challenging
year, and to all our board members to thank
them for their contribution and commitment
to the organisation.
Ngaa mihi nui,

Warren

Chair
Statement
E ngā iwi, e ngā reo e ngā karangatanga maha ō
ngā hau e whā tenei te mihi atu ki a koutou kātoa,
Tenā koutou, tenā koutou, ā tenā koutou kātoa,
Tihei mauriora
To all people, all voices, all the many relations
from the four winds, I greet you all.
2020 and the rise of the Coronavirus (COVID-19)
challenged and changed many people’s lives in
2020. The impact on individuals, whānau, health
and welfare, business and the New Zealand economy will be far reaching into this decade.
As an organisation CLT and its subsidiaries played
our part rallying around and supporting disabled
people, whānau, staff and the communities in
which we operate. Pandemic, risk and business
continuity plans were implemented, tested and
reviewed.
Amongst the change and uncertainty Community Living Limited has continued to provide quality
responsive services to meet the needs of disabled
people and their families.
The work of enabling good lives, choices in community, and systems transformation continue
across the sector. Sadly, the sector remains under
considerable financial pressure with funding adjustments that are still falling far short of the cost
of living, rising housing costs, wage pressures and
the costs of providing quality services to disabled
people.
The 2021 budget, whilst containing some improvements for disabled people unfortunately
still fell short of hopes and expectations for disabled people as it failed to deliver the significant,
and meaningful change in funding that the disability support sector urgently needs.
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Community Living Trust continues to keep a watchful eye on the sector whilst looking for new ways
to deliver services and generate wealth to enable
us to achieve our values and purpose.
In July 2020 we farewelled Marese McGee after
an 18-year tenure as CE, and appointed Warren
Herring as new CE in September after a short period as acting CE managing the company following
Marese’s retirement. Warren’s appointment also
created opportunity for change in the senior leadership team.
We have welcomed two new Board members who
both bring individual strengths and diversity, Jade
Farrar and Janie Elrick.
Jade has extensive links with the disability sector
and is currently a director of a communications
and strategic advice consultancy. Jade serves the
disability community in several governance roles.
He currently leads the national Enabling Good
Lives leadership group and has served on the system transformation group for the past seven years.

Janie is a strategist and career Chief Financial Officer (CFO) with more than 20 years’ experience
and has served as CFO for many large corporates
across a number of sectors. Janie brings expertise
in strategy, governance, finance, banking, procurement, culture, and values. She is a firm believer
in inclusion and diversity. Janie is a Chartered Accountant and a member of the Institute of Directors.
Over the 2020/2021 financial year PPL welcomed
a new General Manager, Peter Gregory, several
key senior technical staff and Lynette Pearks to the
Board of Directors. PPL has continued to grow and
strengthen its business as a health IT cloud provider.
Te Whāriki in May 2021 gave the board and management an excellent opportunity to engage with
disabled people, whānau and staff around a range
of topics.

Jade Farrar

I wish to thank Warren Herring and the senior
leadership team for their hard work, commitment,
and dedication of the past year.
Finally, I wish to acknowledge the active involvement of all the Trustees in their governance role
and thank them for their commitment, passion,
and dedication to assisting with achieving the strategic goals and purpose of Community Living Trust
and its subsidiaries.
Naaku noa
Na

Janie Elrick

Camping Life
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Some of the people we work for have had a great time getting creative under
Covid restrictions with some camping outside on the front lawn.
As we have not been able to go anywhere, one of the people we work for, Mikey,
asked if they could put up their tents and camp outside. Mikey got a new tent
for his birthday and he put it up on the front lawn with a bit of a hand from staff.
Nigel also asked his housemate if he could borrow his tent, and the answer was
a resounding yes, so Nigel also joined Mikey with camping and more people
joined!
A Community Living staff member also brought his tent in and slept in his as
well, and used the staff projector to watch some movies outside. So, it was a
night of Roasting Marshmallows and eating popcorn while watching the movie
C.H.I.P.S and Justice league. It was an awesome night sitting around the fire
and watching movies under the stars. The night stars where we live are just so
bright.
So what did everyone say they most enjoyed about camping? Well the food was
a great hit to start with!
Mikey said “I loved roasting my sugar free Marshmallows, watching movies and
being under the stars”
Nigel said “ I love the marshmallows, popcorn and sleeping outside. I also like
watching the movies on the big screen”
Lawrence said “ I can’t wait till Thursday because it’s my day off work on Friday
and I will put up my tent. It’s cool watching movies on the big screen”
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Francis said “ The marshmallows were yummy; my sweet and salty popcorn
were yummy too”
Next time they will be watching Superman and Aquaman!

Speak Up!
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It’s incredibly important that we all speak up, for others and for ourselves.
In March 2021, two 8 week courses were run by and for people we work for.
The training covered topics like advocacy on behalf of ourselves and others,
understanding and applying our knowledge of human rights, and speaking up
in front of people. This empowers people to advocate for their own and others’
Nou Te Mana.
An opportunity in the course is to put the learning into practice and speak to
people in person. At an event held at Hamilton Library, the students spoke to
Wintec students about their accomplishments, their dreams, their challenges,
and what would make a good support staff member.
Nic Rosser, one of the practice leads at Community Living, said

“The growth of the students was amazing, and the
conversation with Wintec students was so open and
real. Everyone connected on a level that was great to
see.
I’ve had comments from staff that some of the graduates are really speaking up for themselves more than
they ever had before. This is such a great result.”
One student was so inspired by one of the speakers on the course that they
changed careers on the spot, and now work for Community Living!
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Training Pathways Refresher
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Providing staff with the right training at the right time is critical to ensuring we
provide quality support to the people we work for.
In the previous financial year, Training Pathways - a 10 day training programme
for new specialist support staff - was developed. This programme has many
outcomes: Developing knowledge and understanding of Community Living’s
purpose and vision; gaining a better understanding of the expectations of people we work for and their whānau/family; gaining greater awareness of people’s
rights and Enabling Good Lives (EGL) principles; and practical skills relating to
health and safety, positive behaviour supports, infection control, administering
medication, supported decision making, personal outcome measures, and managing actual and potential aggression (MAPA).
In this past year the programme has evolved based on feedback from attendees
and facilitators alike. Seeking and adapting based on feedback is key to improving what we do. In addition to the 10 day programme, a new programme for
existing specialist support staff was developed.
This new two-day programme known as Training Pathways Refresher is a great
way to update existing staff on recent changes within the organisation, and an
opportunity to refresh their knowledge and practice to ensure it remains current.
Feedback from attendees has included some feeling more confident, that the
facilitators are engaging facilitators and others have said they’d highly recommend it.
In the coming financial year the Organisational Capability Team will create a development programme specifically for line managers. This is an exciting piece
of work which will further support Community Living as we continue to respond
to the ever changing needs of the people we work for.
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Winning Vision

In August we were excited to see
Blake Hassell win the Te Awa/The
Base art competition. His piece is
now displayed on the wall of their
amazing new Space to Change accessible bathroom, which was
spearheaded by some Community
Living staff. Even better, his amazing artwork has been scanned and
blown up into a wall sized piece!
At left you can also see some of
the other amazing pieces by artists
supported by Community Living.
The Base then made a competition
out of the original - with one lucky
person winning his painting for their
wall.
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Zooming

This year has seen Covid restrictions come and go,
but social connection continues as best we can.
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Statistics: Staff
As at 30 June 2021

Employees

18

Length of Service

Female

289 (64%)

Years

No. Staff

Male

164 (36%)

Total

453

>5
5-10
11-15
16-20
21-25
26-30
30+

263
99
46
24
17
3
1

Age Distribution

Ethnicities
17
20
12
174
116
55
16
2
3
6
4
13
5
10

4
79
79
92
98
86
14
1

Statistics: People Supported

804

Number of People Supported

Ethnicities Represented

16+

20

Gender

431 364
Male

Female

Age Distribution

37

Female median age

32

Male median age

Financial

For the Year Ended 30 June 2021

CONSOLIDATED STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES

22

GROUP 2021

GROUP 2020

Asset
CONSOLIDATED STATEMENT
Revaluation
OF CHANGES IN
Reserve
NET ASSETS/EQUITY 			

Foreign
Accumulated
Currency Comprehensive
Translation Revenue and
Reserve
Expense

Total
Equity

CONSOLIDATED STATEMENT
OF FINANCIAL POSITION
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GROUP 2021

GROUP 2020

CONSOLIDATED STATEMENT
OF CASH FLOWS

GROUP 2021

GROUP 2020
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